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KEY FIGURES

CONTRIBUTORS
462

PRO BONO HOURS
27,850

ACTIVE PROJECTS
41 

RELEASED PROJECTS
16 

MEDIA MENTIONS
72

AUDIENCE REACHED
839K

PARTNERS
36 



AWARDS

SoftServe Poland and the Pink Box project 

recognized among the Top 25 Health Startups by 

Forbes Women & SexedPL

A trophy on a table

AI-generated content may be incorrect.

SoftServe was recognized by Sustainable Impact 

Award 2025 for its contribution to achieving the 

SDGs and building a sustainable future for Ukraine 

OpenTech Wins Silver at the 2025 Globee® 

Business Awards.

The Globee® Business Awards is a prestigious 

recognition program celebrating the achievements 

of individuals, innovative products, and 

organizations across industries worldwide. This 

global platform honors excellence and innovation, 

showcasing success stories that drive progress and 

inspire others around the globe.

https://asde.com.ua/isf25/award


PROJECTS 
WE RELEASED 
THIS YEAR



AI-POWERED
HR ASSISTANT 

Project timeline

Start: February 2025 - Public release: March 2025

Pro bono hours

154 hours

Link to vacancy generation demo >>

Our team partnered with the Ministry of Digital Transformation to create 

an AI-powered HR Assistant that makes hiring faster, simpler, and more 

effective. The tool helps recruiters craft job descriptions, match candidates, 

and manage the entire hiring process — all within their everyday workspace in 

Slack.

By automating routine steps, the Assistant saves time, reduces workload, and 

helps teams focus on what matters most — finding the right people to drive 

digital transformation in Ukraine.

Complexity

Team composition

5 active volunteers

LEVEL 3

https://softserveinc.sharepoint.com/:v:/s/Opentech-DocumentsOpenTech/EXyf-JfEFpZEijZEz8OWFjgBwl_jO4yA7W_b0ciuSrDlgw?e=5DrU80


SMART 
CRAFT FORUM
Ukraine’s first forum for manufacturers, created in partnership with Lviv 

Polytechnic National University. The platform connects entrepreneurs, 

startups, and industry experts to exchange ideas and discover new 

approaches to modern manufacturing.

Project timeline

Start: 15.03.2023 - Project release: 03.03.2025

Pro bono hours

13 active volunteers

Link to website >>

Complexity

Team composition

19 team members, 0 on budget

LEVEL 1

http://178.212.110.52/


VOLLEYBALL 
FEDERATION 
IN BULGARIA
Website Development for the Bulgarian Volleyball Federation. We redesigned 

and modernized the Federation’s website to promote youth sports and 

strengthen communication with players and coaches. The platform now 

serves as a central digital hub for Bulgarian volleyball.

Project timeline

Start: March 1, 2023 - Project release: April 14, 2025

Pro bono hours

470 hours, 3 active reporting

Link to website >> 

Complexity

Team composition

22 team members

LEVEL 3

https://www.bvf.bg/


PRYTULA 
FOUNDATION USA
SoftServe volunteers created a new site supporting humanitarian efforts, 

global visibility, and international donations. The platform improves 

transparency, accessibility, and contributes to strengthening community 

resilience.

Project timeline

Start: January 2025 - Public release: May 2025 

Link to website >> 

Complexity

Team composition

5 team members, 1 on budget

LEVEL 2

https://prytulafoundation.us/


OFFICIAL PORTAL 
FOR MILITARY 
EQUIPMENT 
CODIFICATION
A centralized system helping manufacturers submit codification requests, 

access sample documentation, and understand technical standards aligned 

with national and NATO requirements.

Project timeline

Start: February 2025 - Public release: May 2025 

Link to website >> 

Complexity

Team composition

7 team members

LEVEL 2LEVEL 2

https://mil-tech.mod.gov.ua/


Project timeline

Start: July 2024 - Public release: October 2025

INTERACTIVE
EXHIBITION FOR
HISTORY MUSEUM
A fully interactive digital exhibition enabling visitors to explore artifacts from 

all angles, discover hidden details, and access items not currently on display. 

Developed in collaboration with museum experts. 

Complexity 

Team composition

4 team members

LEVEL 1LEVEL 1



Project timeline

Start: February 2024 - Public release: September 2025 

Link to website >> 

WOMEN HEALTH
We partnered with Fundacja Różowa Skrzyneczka to develop Poland’s 

first comprehensive online platform focused on menstrual and 

gynecological health. The site offers evidence-based educational 

materials and tools to promote awareness and fight menstrual 

exclusion.

Complexity

Team composition

24 team members 

1 on budget (Accessibility 

testing)

LEVEL 3LEVEL 3

https://www.akademiamenstruacji.pl/


JUANFE
FOUNDATION
Together with Deloitte and Salesforce, OT team from Colombia have created a 

platform that efficiently manages thousands of cases, performs accurate and 

timely follow-ups, makes decisions based on real data, and multiplies its impact 

without losing its human essence.

This small contribution will help the Juanfe Foundation continue to impact more 

than 2,000 young mothers in five cities with its comprehensive “Modelo 360” 

program.

Project timeline

Start: August 2023 - Release: August 2025 

(maintenance until December)

Pro bono hours

300 hours

Complexity

Team composition

12 team members 

0 on budget

LEVEL 1



GIFT A MEAL
We modernized the donation system for Mniej Wiecej Foundation to support 

meal funding for seniors and people in crisis. The platform integrates multiple 

payment methods and streamlines meal sponsorship.

Project timeline

Start: June 2024 - Public release: September 2025

Link to website >> 

Complexity

Team composition

11 team members

0 on budget

LEVEL 1

https://mniejwiecej.ngo/


ARCHIVE 
FOR MINISTRY OF 
DEFENSE OF UKRAINE
The archive is crucial in preserving, managing, and providing access to defense-

related documents within the National Archival Fund. Thanks to the efforts of our 

volunteers, this new website will make it easier for the public to access archival 

information securely and conveniently. It supports the archive’s core functions –

from document preservation and record-keeping to methodological guidance –

while meeting the highest standards of cybersecurity and accessibility.

Project timeline

Start: January 2025 - Public release: September 2025

Pro bono hours

unrecognized

Link to website >> 

Complexity

Team composition

13 team members

1 on budget

LEVEL 3

https://hda.mod.gov.ua/


NATIONAL 
QUALITY OF SERVICE 
SYSTEM
New “Diia” Feature allowing Ukrainians to report community issues directly from 

their smartphones.  Citizens will be able to shake their phones and record voice 

messages about road conditions, utilities, public spaces, or other local problems.  

The system uses speech recognition and artificial intelligence to convert audio into 

text, analyze the message, and automatically categorize it – for example, as roads, 

healthcare, or corruption. All reports will be collected in a centralized database and 

visualized on an interactive map, helping the government monitor regional 

situations and respond more quickly to citizens’ needs. 

Project timeline

Start: 01.04.2025 - Public release: depend on Mincyfry

Pro bono hours

245 hours

Complexity 

Team composition

5 team members

0 on budget 

LEVEL 3



FOREST RESTORATION 
PLATFORM
WWF-Ukraine, in partnership with SoftServe through its OpenTech program, has 

launched an online platform to support climate-smart forest restoration in 

Ukraine. The tool helps identify suitable areas for tree planting, select native 

species adapted to future climate conditions, and avoid ecologically sensitive 

zones such as steppes and wetlands. 

The pilot project started in the Lviv region and will gradually expand across the 

country, contributing to Ukraine’s climate resilience and ecosystem recovery.

Project timeline
Start: 25.01.2023 - Public release: 21.10.2025

Pro bono hours
9265 hours

Link to website >> 

Complexity 

Team composition

108 team member

LEVEL 3

https://forestoration.wwf.ua/main


MEDICAL CHAPLAINS
Medical chaplains are a platform where every Ukrainian can receive highly 

qualified spiritual and psychological support  SoftServe volunteers, in 

collaboration with the Consultative Center for Crisis Situations “Illiotropion”

have developed a unique platform to provide highly qualified, comprehensive 

support. 

The platform offers spiritual and psychological care, as well as 

psychotherapeutic and psychiatric services as needed, to individuals affected by 

traumatic situations such as war, political unrest, economic crises, and 

technological disasters. 

Project timeline

Start: 15.01.2025 - Public release: 2. 12.2025

Link to website >> 

Complexity

Team composition

11 team members

0 on budget

LEVEL 1

https://chaplains.easyweek.com.ua/


EXTRACURRICULAR 
ACTIVITIES
The new Extracurriculars section in the Mriia app helps parents easily find and 

enroll their children in nearby sports, arts, and online activities. Developed in 

partnership with the Ministry of Education and Science and the Ministry of Culture 

of Ukraine, the platform now offers access to more than 6,000 clubs across the 

country. Each activity includes a detailed profile with descriptions, contacts, and 

key information, with both free and paid options available offline or online. 

Extracurriculars is part of a national digital ecosystem that supports children 

throughout their educational journey. The Mriia initiative is led by the President of 

Ukraine and implemented by the Ministry of Digital Transformation and the 

Ministry of Education and Science together with the EGAP Program, supported by 

Switzerland.

Project timeline

Start: 09.03.2021 - Public release: 21.11.2025

Pro bono hours

23 hours

Link to website >>  

Complexity

Team composition

48 team members 

0 on budget 

LEVEL 2

https://pozashkillia-test.iea.gov.ua/


FEEDBACK 
WE HAVE 
RECIEVED



CLIENTS’ FEEDBACK

We express our gratitude to the OpenTech team of SoftServe for their strategic partnership and 

significant contribution to the digital transformation of Ukraine’s defense sector. OpenTech

specialists revamped the official website of the Ministry of Defence of Ukraine and developed 

websites for several key Ministry projects — the Army+ application, the Sectoral State Archive, and 

the “Arsenal” platform for manufacturers of weapons and military equipment. These solutions have 

become not just tools, but effective digital bridges between the state, manufacturers, and citizens. 

Achievements made possible through this collaboration: 

OpenTech created a range of digital products that enabled a new level of interaction — from intuitive 

website navigation to simple and clear feedback forms. The project experts helped save hundreds of 

thousands of dollars in digital solution development through volunteer engagement and efficient 

resource management. OpenTech specialists strengthened the security components of several 

solutions by implementing protection mechanisms that successfully counter enemy cyberattacks. 

The team transformed the Ministry’s website and increased its traffic through thorough and 

systematic work on expanding functionality and improving structure. This partnership is an example 

of how technology, expertise, and shared values can drive meaningful change for the country. We 

thank the OpenTech team for their professionalism, dedication, and belief in the power of digital 

solutions to strengthen Ukraine’s defense capabilities.

MINISTRY OF DEFENCE OF UKRAINE

Yurii Pochtar,
Project Management Office Officer

Online tools have long become a part of our lives. Newspapers or television are no longer the 

instruments with which one can quickly support the military. Speed in fundraising, communication, 

and reporting — we achieve all of this thanks to the amazing SoftServe OpenTech team. We 

sincerely hope that many more joint projects lie ahead. When the full-scale invasion began, the 

company’s volunteers immediately joined the creation of the Foundation’s website and services. 

Thanks to this, we were able to establish the most detailed reporting among all charitable 

foundations in Ukraine. It became a kind of “gold standard” and also opened new possibilities: 

people can now donate not only to general accounts but also to specific projects or set up 

subscriptions. 

Throughout the collaboration, together we created and closed 3,600 tickets. Through our website, 

we raised 1.6 billion hryvnias, processed through nearly 1 million transactions. Reporting reflects 1.1 

million procurements totaling 17.5 billion hryvnias, 15 billion hryvnias worth of donated assets, 

9,500 military personnel trained by our instructors for 212,000 hours, and much more — though we 

cannot share further details, as security comes first. Throughout this journey, the SoftServe team 

has been by our side: supporting, sharing experience, and helping us grow. We especially value 

those who stayed on the project despite the intense pace. As far as we recall, over a hundred 

people from SoftServe have contributed to supporting the Foundation. It is incredibly motivating to 

see people finding the time and energy to be with us from the very start of the full-scale war.

COME BACK ALIVE

Yurii Lisovskyi,
Head of IT Department, Foundation



CLIENTS’ FEEDBACK

Numerous changes, fine-tuning, and refinements were implemented. In its improved form, 

the bot was gradually integrated into the recruitment process and has so far helped 

formulate around 50 job vacancies generated with its assistance. The bot has already 

become an important tool for both the recruitment department and hiring managers. 

Currently, the bot is used in at least 50% of cases when a hiring manager submits a request 

and faces the task of drafting a job description. The bot has also unlocked the ability to 

accelerate and simplify the process for all departments involved in recruitment. 

Furthermore, this solution enabled process changes that were planned, which will further 

reduce the time needed to create a job request, and the percentage of vacancies generated 

with the bot is expected to increase to 80–90%.

MINISTRY OF DIGITAL TRANSFORMATION
OF UKRAINE

Dmytro Ovcharenko,
CTO

Thanks to our collaboration with SoftServe Ukraine, we were able to implement an extremely 

important project for Ukraine’s forests. Together with OpenTech volunteers, we created a modern 

online solution that will help establish forest plantations while considering safety, ecosystem, climate, 

and socio-economic factors — the Forest Restoration Platform of Ukraine. OpenTech volunteers 

developed the concept and mechanics of the Platform, and in collaboration with scientists, they 

created a carbon calculator specifically for this product, which allows estimating how much carbon the 

plantations can absorb over 5, 10, 25, and 50 years. We hope the Forest Restoration Platform of 

Ukraine will inspire Ukrainians to plant and restore forests in a sustainable way. On behalf of the entire 

WWF-Ukraine team, we thank the amazing people at SoftServe Ukraine for their openness and 

dedication to environmental initiatives, as well as their contribution to creating innovative tools for 

sustainable forests and the future of the country.

WORLD WILDLIFE FUND UKRAINE

Hanna Lobchenko, 
Project Manager, “Forests” Direction, World 
Wildlife Fund WWF-Ukraine



CLIENTS’ FEEDBACK

The new website has transformed the way we connect with our community. It is actually 

much more than an information site of an institution, it is a platform in which Bulgarian 

volleyball lives. The place where coaches, clubs, referees, competitors, parents of volleyball 

talents "feel at home" and find necessary and useful information. Since launch, the 

platform has already processed up to 50,000 requests monthly, with peaks of over 87,000, 

showing the high level of engagement from fans, players, and parents. The livescore

functionality alone has been used in more than 2 000 youth volleyball games and received 

overwhelmingly positive feedback, making the experience smoother and more interactive.

Thanks to our partners at SoftServe , we were able to realize many of our ideas in our quest 

to create not just a redesigned news and results site, but a true portal to the world of 

Bulgarian and world volleyball.

БЪЛГАРСКА ФЕДЕРАЦИЯ ПО ВОЛЕЙБОЛ

Ivaylo Tsvetkov (BVF),
Marketing and Communications Director



COMMUNITY
WE BUILD



OPENTECH
COMMUNITY

This summer in Ukraine, Poland & 

Colombia 126 volunteers met offline to

reconnect beyond screens — creating

together, exploring their local areas, 

enjoying good food, and getting to know

each other in a relaxed, non-work setting.



OPENTECH COMMUNITY

As part of our collaboration on the museum’s new 
website, our team was invited to a special guided 
excursion to the Roksolyana Shymchuk Museum. 
The visit gave us the opportunity to experience the 
collection firsthand, connect with the people behind 
the museum, and gain a deeper understanding of 
Ukrainian cultural heritage.

VISIT TO THE ROKSOLYANA
SHYMCHUK MUSEUM

Thanks to invitations from our new partner — the 
Liatoshynsky Foundation, winners of the Open Call 
2025 — 10 OpenTech volunteers attended a concert 
at the Liatoshynsky Space.

OpenTech volunteers Colombia visited the Juanfe
Foundation, reminding us that technology with 
purpose transforms lives.

LIATOSHYNSKY
SPACE

JUANFE
FOUNDATION



OPENTECH COMMUNITY FEEDBACK

Do you feel recognized and appreciated

for your contributions at OpenTech?

91%

7%

Column1

Yes

Somewhat

No

Other

67

5

1

1

How likely are you to recommend

OpenTech to others?

10

20

30

40

100

50

60

70

80

90

NPS: 85

64

9

1

Promoters

Passives

Detractors



VISIBILITY 
WE GOT



INTERNAL MEDIA

71% 54

OpenTech 6 years’ anniversary campaign

OPEN RATE EMAILS

OPENTECH NEWS

4,3K+
OPENTECH POSTS

26VIEWS ON LUMAPPS PIECES ON LUMAPPS



MEDIA RESULTS

PUBLICATIONS
72

COUNTRIES
6

AUDIENCE REACH
839K



SOCIAL MEDIA ACTIVITIES



PODCAST WITH RADIO SKOVORODA

It’s a Solution 2.0 Podcast

“It’s a Solution 2.0” is the second season of the OpenTech podcast created in 

partnership with Radio Skovoroda Media and the OpenTech community. The 

series highlights the essence and impact of OpenTech’s pro bono projects 

delivered by SoftServe volunteers, showcasing how technology 

and expertise can accelerate social change.

This season features eight projects implemented together with nonprofit, 

civic, and educational organizations. Each episode brings together an 

OpenTech representative and a partner organization to discuss the project’s 

purpose, key challenges addressed, and the real-world outcomes achieved. 

Through these conversations, the podcast provides a transparent, engaging 

look into how OpenTech teams co-create meaningful digital solutions that 

strengthen communities and help mission-driven organizations scale their 

impact.

AUDIENCE REACH
50 040

Youtube

1 745

Podcast platforms 

1 760

Instagram

32 989

Facebook

7 626

Tiktok

5 920



PROJECTS 
WE WORKED 
IN 2025



PROJECTS BY PARTNERS
PROJECTS IN DEVELOPMENT IN 2025 2025 RELEASES 2026 PLANED RELEASES

UKRAINE 
Ministry of Digital Transformation
1. AI-powered HR Assistant
2. National Quality of Services System

Ministry of Defence
1. Archive for Ministry of Defence
2. Army+ website
3. Arsenal for Ministry of Defence
4. Ministry of Defence Website

Ministry of Economy
1. Pulse
2. Obriy (miltech)

Prytula Foundation
1. Prytula USA
2. Prytula UA

Other projects
1. Come back alive
2. Donor UA 
3. Ethno gallery
4. Forest restoration WWFʼ
5. Gender in details 
6. Interactive exhibition NMHU
7. Kherson Regional Military State Administration
8. Medical Chaplains
9. Numo Unicef
10.OpenEyes
11.Pryncyp LC
12. School of superheroes
13. Smart craft Forum
14. SoftServe Museum
15. State Border Guard Service of Ukraine
16. Superhumans
17. The national mediation and conciliation service
18. Ukrainian institute

POLAND 

1. Gift a Meal project 
2. Women’s health academy website
3. HumanDoc foundation 

BULGARIA 

1. Bulgarian Volleyball Federation

MEXICO 

1. Centro-I
2. The Mexican Institute for Human Rights and Democracy

COLOMBIA 
1. Juanfe foundation
2. Justicia para todos
3. MGM Foundation

CENTRAL AMERICA 
1. PasoPacifico

IT ACADEMY
1. Extracurricular Activities
2. Victory center
3. Liatoshynski foundation
4. Ukraine without waste 

1. Smart craft forum
2. AI-powered HR assistant
3. Volleyball federation in Bulgaria
4. Prytula Foundation USA
5. Official portal for military equipment codification
6. Interactive exhibition for National history museum 
7. Women health 
8. Juanfe foundation
9. Gift a meal
10. Archive for Ministry of Defence 
11. National quality of service system
12. Forest restoration platform
13. Medical chaplains
14. Extracurricular activites

1. Superhumans app
2. School of superheroes
3. Paso Pacifico
4. Prytula reporting page
5. Ethno gallery



PROJECTS BY LOCATION

UKRAINE

31
projects

POLAND

3
projects

BULGARIA

1
project

MEXICO

2
projects

COLOMBIA

3
projects

CENTRAL AMERICA REGION 

1
project



OUR
VOLUNTEERS



WHAT DRIVES US
What motivated you to join

OpenTech as a volunteer the most?

What was the most meaningful moment 

of your OpenTech volunteering experience?

14%

54%

3%

28%

1%

Sense of community and belonging

Desire to support socially impactful projects

PeEx attributes (artifacts, recognition, rewards)

Desire to grow professionally

Flexibility of volunteering format

10

40

2

21

1



VOLUNTEERS BY LOCATION 

UKRAINE

341
POLAND

56

BULGARIA

24
SPAIN

1

UNITED KINGDOM

2

MEXICO

16

COLOMBIA

20

CANADA

1
ROMANIA

1



VOLUNTEERS IN UKRAINE

8
LUTSK

1
POLTAVA

9
KHARKIV

21
DNIPRO 2

ZAPORIZHZHIA

2
ODESA

2
UZHGOROD

40
IVANO-

FRANKIVSK

2
TERNOPIL

4
VINNYTSIA

2
KHMELNYTSKYI 

18
CHERNIVTSI

3
CHERKASY

142
LVIV

17
RIVNE

65
KYIV

2
SUMY

1
ZHYTOMYR



2026 PROJECTS



OPEN CALL 2026

For Open Call 2026, we are seeking impactful initiatives that would benefit from a 

customized technical solution to amplify their project’s impact.

WHO COULD APPLY: 

International or local non-governmental organizations, charitable foundations, social 

enterprises, media organizations, local or state government bodies. Your initiative 

should be active in one or more of the following countries: Ukraine, Poland, Colombia, 

Mexico, or Romania. Your project should align with one or more of the following 

objectives:
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