OPENTECH ROADMAP

BIABIP NMPOEKTIB

Bin6byBaeTbca 3a:

1. TemaTnKo

2. TpyBanicTio

3. HanpauroBaHHAMU
napTHepa

4. BnnBOM MPOEKTY Ha
CMiIBHOTW YK AOBKINNA

5. Uncnom KopuctyBadis
pecypcy

6. EkcnepTun3oto
OpenTech

o OpenTech committee

IHILLIALLIA MPOEKTY

AHani3 BUMOTr 3aMOBHMKaA

o An3anHep Ta 6i3HeC aHaniTnK
OpenTech

MigroToBKka nonepeaHbLOro njaHy
NPOEKTY (onuc npobaemn,
rinoresm, meToaonNoris,
nonepeaHi gaHi)

* BU3HaUeHHs piBHSA 3aXUCTy
Bebpecypcy abo 3aCTOCYHKY

* Br3sHaueHHsa piBHA
IHKNHO3VBHOCTI Yy BUNaAKy
CTBOPEHHSA Bebpecypcy abo
3aCTOCYHKY

@ KomaHga OpenTech

* Bnbip Ta onnata XoCTUHrY Yy
BMMNaAKYy CTBOPEHHS Bebpecypcy

» OkpecneHHA pe3ynbTarTiB, AKi
MW XO4YeMO AOCATHYTU LM
MPOEKTOM

(2 [lapTHep

Bu3HauyeHHA OCHOBHUX
y4YacCHUKIB MPOEKTY i iX ponen

(&) [poekTHWIA KoopanHaTop OpenTech

NiannucaHHa MemopaHaymy npo
cniBnpauto

MemopaHAyM NOBUHEH 6yTU
nignncaHuMm Ao noyaTky po6oTum
Haj NMPOEKTOM

(2] [MapTHep

NMAAHYBAHHSA NMPOEKTY

Br3HaueHHA Heob6XiagHNX
daxiBLiB ANna peanisauii NPOEKTY

O KomaHga OpenTech

Po3po6ka geTanbHOro nnaHy
NMPOEKTY: aHai3 noTpe6w,
AN3alH, apXiTeKTypa, Heob6XiaHi
IHCTpYyMeHTUn ansa peanisauyii
NPOEKTY

@ KomaHga OpenTech

OuiHKa pu3ukKiB i po3po6bkKa naaHy
yrnpaeiHHA pU3nNKaMm

* Pu3uk peectp npouecy
PO3PO6KM MPOAYKTY

@ KomaHaa OpenTech

* Prsuikun BnpoBag)XeHHs
NPOAYKTY ANA KiHLEBOro
CMNoXrBaya, cepsBiciB
NIATPUMKN, @ TAKOX KPUTUYUHOI
IHOOpMaL,iTl AN PO3pOo6KK
piLLeHHS

(2 [MapTHep

MiaroToBKa Ta BUUMNTKA
HeobXxigHoi iHpopmauii ans
peanisauii NPoOEKTY

(2] [MapTHep

Br3HaueHHs 610 KeTy NPOEKTY

« BrogxeT, HeobXiAHUM Ans
PO3PO6KM NPOEKTY

o KomaHga OpenTech

« BrogxeT, HeobXigHUN ANns
NIATPUMKN MPOEKTY

(2 [lapTHep

PO3POBKA TA TECTYBAHHA

3a6e3ne4veHHs pecypcamMmu

« Ekcneptun3a, HeobXxigHi paxiBLj
ANA peanisaLil NpoeKTy

@ KomaHga OpenTech

» CepBicy NiATPUMKMN

(2 [lapTHep

KoopaviHauia po6oTtu Hap,
NPOEKTOM

* MOHITOPWHT Ta KOHTPOJ1b 3a
B/IKOHaHHAM 3aBJaHb

(2 [MapTHep

* PerynapHi 3BiT npo cTaH
NPOEKTY

@ KomaHaa OpenTech

BuKoHaHHS 3anjlaHOBaHUX Po6iT
3rigHO 3 pa3samMm NPOEKTY

« Po3pobka Ta TecTyBaHHS

O KomaHga OpenTech

« BHeceHHsd 3MiH Ta ¢piHanisauis
HeobXiAHOI IHpOopMaLii A4
peanisauii NPoEeKTY

(2 [MapTHep

KOHTPO/1b | MOHITOPMUHI

MocTinHe cnocTepeXkeHHA 3a
NPoOrpecom NPoOEKTY

* PerynapHi oH/1aviH 3ycCTpiui,
npe3eHTaLuil BAKOHaHaHHS
3a4ad

@ KomaHaa OpenTech

« BiagBigyBaHHSA 3ycTpiven,
BUYACHI KOMeHTapi Ta
nob6a>kaHHA Mo xo4y Po3pobku

(2 [MapTHep

YnpaBniHHA 3MiHaMu B NMPOEKTI
3aByacHe nJjiaHyBaHHSA
KPUTUYHUX 3MiH

* OUiHKa BUKOHAHHA 3aJaM |
LOCATHEHHS NPOMIKHUX Liiien

(2 [MapTHep

« BuaBneHHA BigxmneHb Bij
NaHy | KOPUryBaHHA NPOTATOM
3ycTpiven

@ Komanga OpenTech

SABEPLLUEHHSA NMPOEKTY

OuiHKa AOCATHYTUX pe3y/bTaTiB i
IX BigNOBiAHICTb NOYATKOBUM
Linam

@ KomaHga OpenTech

NMignncaHHa [loroBopy Ta akTy
AapyBaHHS

[oroBip Ta aKkT AgapyBaHHsA/
No>XepTBU NMNOBUHHI 6yTU nignuncaHi
A0 ny6nikauii canTy

(2] [MapTHep

Penis npoekty/MVP

A KomaHaa OpenTech

CnisIbHN aHOHC NPOEKTY B
CouianbHUX mepexkax Ta 3MI

(2] [MapTHep

Nepepauya 3aBepLUEHUX PO6IT
3aMOBHUKY

* MNepeaaya penos3nTopito Koay

@ Kowmaraa OpenTech

* HagaHHA iHCTPYKLIT 3
BNKOPUCTaHHA CTBOPEHOIr0
NPOAYKTY

(&) KomaHga OpenTech

3aKpuUTTS NPOEKTY i apxiByBaHHA
AOKYMeHTauii

O KomaHga OpenTech

MIATPUMKA NMPOEKTY

1. Moaepauifi KOHTEeHTY
2. BHeceHHs1 3mMiH go
dyHKUioOHany

3. MoHiTOpUHT 6e3neku canTy/
3aCTOCYHKY

4. BuacHa onJiaTta XOCTUHIY Yy
BUNagKy Beébpecypcy



